
Tolar Independent School District 

District Of Innovation Plan 

 

HB 1842: The 84th Legislative Session passed House Bill 1842 allowing school districts to have 

greater local control while becoming a District of Innovation.  This opportunity will allow for 

flexibility regarding certain state level rules and regulations in order to transform and make 

improvements to better serve students of the Tolar Independent School District. 

 

When considering any plan for implementation, we will be mindful of the district’s mission, 

vision, and goals to ensure that the needs of the Tolar ISD are met. 

 

Tolar ISD Mission Statement:  The mission of the Tolar Independent School District, in 

partnership with the community, is to provide knowledge and skills for our students so they will 

be positive thinkers, hard workers, and problem-solvers who contribute constructively to 

society. 

 

Tolar ISD Vision Statements:  Building tomorrow’s winners through education with pride in 

country, school, and self. 

 

Tolar ISD Goals:   

 

1. Create and maintain a culture of high expectations. 

 

2. Recruit, retain, and support highly efficient educators. 

 

3. Develop a culture of continuous professional learning and district improvement. 

 

4. Develop continuity and communication throughout the district. 

 

5. Plan, upgrade, and maintain facilities and learning environments with the future in 

mind. 

 

Process for developing plan: 

 

The board of trustees as well as the district site based team discussed the District of Innovation 

process during the 2016/2017 school year to gain knowledge and gauge interest in beginning 

the process.  On Oct. 17, 2017, the  



Tolar ISD Board of Trustees officially adopted a resolution to consider becoming a District of 

Innovation.  On November 16, 2017, the Board held a public hearing regarding the process.  

With no objections shared at the hearing, the Board then appointed the District Advisory 

Committee to adopt a plan for consideration.  This committee represents various stakeholders 

across the district, including teachers, parents, campus administration, and community leaders. 

 

District Advisory Committee Members: 

 

 Candice Hull- Parent 

 Daric Green- Parent/Business Representative 

 Rhonda Knight- School Board Member/Business Representative 

 Christa Hoffman- Elementary Teacher 

 Lisa Ives- Elementary Teacher 

 Casey Keith- JH teacher 

 Trisha Bagby- JH teacher 

 Diana Daniels- JH teacher 

 Misty Rhodes- HS teacher 

 Jud Griffith- HS teacher 

 Kristen Carey- Elementary Principal 

 Travis Stilwell- Superintendent 

 

Timeline: 

 

 Mar. 2, 2017: Initial discussion was held with District Improvement Committee.  Major 

point of emphasis was the school calendar.   

 Oct. 17, 2017: Board of Trustees adopted a resolution to consider becoming a District 

of Innovation. 

 Nov. 16, 2017: Board of Trustees held a public hearing and appointed a committee to 

evaluate and develop a plan for consideration. 

 Jan. 10, 2018:  District Advisory Committee met to discuss plan and potential 

exemptions for consideration. 

 Feb. 7, 2018:  District Advisory Committee met to discuss rough draft of plan for 

consideration and approved changes for final plan. 

 Feb. 23, 2018:  Proposed plan posted on district website under General Information 

 Mar. 26, 2018:  Public hearing was held to discuss plan.  Committee voted to approve 

plan by a vote of 12-0. 

 Mar. 26, 2018:  School board voted on plan.  It was approved by a vote of 7-0. 

 



Tolar ISD Innovation Plan: 

 

This five-year District of Innovation Plan, in effect from Mar. 26, 2018- Mar., 26 2023, provides 

flexibility to incorporate innovation ideas to help us meet the goals set forth for the Tolar ISD.  

This plan allows for allows for certain decisions to be made at the district level so Tolar ISD can 

best serve its students, teaches, and community. 

 

Exemptions: 

 

I. First Day of Instruction 

II. Teacher Contract Days 

III. Probationary Contracts 

IV. Certification Requirements for certain CTE courses 

 

I.  First Day of Instruction 

(EB Legal) (Ed. Code 25.0811) 

Current Statute: 

Students may not begin school before the fourth Monday of August.  In the past, 

districts could apply for a waiver to start the school calendar earlier to meet the 

needs of the local community.  This was opportunity was met with resistance from 

the Texas tourism groups that lobbied to have the practice ended, because they 

believed it was detrimental to the Texas tourism business.  Therefore, several years 

ago, the legislature took away all waivers and dictated that district’s may not begin 

school until the fourth Monday, with no exceptions. 

 

Proposed exemption and flexibility: 

Relief from Ed. Code 25.0811 will allow us flexibility for the district to determine 

locally, on an annual basis, what best meets the needs of the students, teachers, and 

local community.  Flexibility to start school earlier in August would help our district 

plan for more balanced semesters, increase teacher planning/staff development 

time throughout the school year, and localized decision making regarding holiday 

scheduling. 

 

 

 

 

 

 



II. Teacher Contract Days 

(Ed. Code 21.401) 

Current Statute: 

A contract between a school district and an educator must be for a minimum of 10 

months service.  An educator employed under a 10-month contract must provide a 

minimum of 187 days of service.   

 

Proposed Flexibility: 

The district will have the flexibility to decrease contract days from 187 to 185 days, 

and will maintain the flexibility to increase contract days back to 187 days prior to 

each school year dependent upon the school calendar and district needs.  Any 

decrease in teacher contract days is not intended to have any effect of teacher 

annual compensation, though may result in an increase to a teacher’s daily rate of 

pay. 

 

III. Probationary Contracts 

(DCA Legal) (Ed. Code 21.102) 

Current Statute: 

Under current guidelines, probationary periods for newly hired teachers who have 

been in public education for at least five of the previous eight years cannot exceed 

one year.  This limited period is insufficient in some cases to fully determine the 

teacher’s effectiveness in the classroom.  

 

Proposed Flexibility: 

Relief from Ed. Code 21.102 will permit the district to issue a probationary contract 

for a period of up to two years for certified educators.  This will allow the Tolar ISD 

to better evaluate a teacher’s effectiveness. 

 

IV. Certification Requirements for Certain CTE Courses 

(Ed. Code 21.003, Ed. Code 21.053, Ed. 21.055, Ed. Code 21.057) 

Current Statute: 

TEC 21.003 states that a person may not employed as a teacher, teacher intern or 

trainee, librarian, educational aide, administrator, educational diagnostician, or 

school counselor by a school district unless a person holds an appropriate 

certificate or permit issued by the appropriate state agency.  In the event that a 

district can’t locate a certified person, the district must request emergency 

certification from the TEA and the State Board of Educator Certification.  TEC 

21.053 requires a teacher to present their certificate to the District before their 



employment contract will be binding and prohibits the District from paying an 

educator for teaching if the educator does not hold a valid certificate at that time.  

TEC 21.055 states that if a teacher is not certified, the district may issue a teaching 

permit to employ the individual.  TEC 21.057 requires that the district provide 

written notice to parents if any inappropriately or uncertified teacher is assigned to 

a classroom for more than 20 consecutive days. 

 

Proposed Flexibility: 

The Tolar ISD will continue to try and find certified individuals for all of its courses.  

However, in the event that a quality certified individual is not available for CTE 

courses, the Tolar ISD will have the flexibility to enter into at-will agreements with 

noncertified individuals that have field experience in a CTE field or a vocational skill 

that would provide more options for students and flexibility in scheduling.   

 

 

 

 


